Department of Public Works

2017
Annual Report of Operations

DPW Vision:

Provide a professional Public Works organization that will offer quality
infrastructure and services, in  a sustainable way that will contribute to making
Sheboygan a desirable place to work, live and play

DPW Mission:

Improve the quality of life by effectively developing, maintaining and improving
the infrastructure, natural resources and community services

David H. Biebel, Director of Public Works
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DPW CONTACT LIST \\ OF PUB/R

S o the 2
AFTER HOUR RESPONSE 63‘?««“‘“‘“"””%%

EFFECTIVE DATE: January 1, 2018

Sheboygan

STREETS AND SANITATION DIVISION
EMERGENCY CALL LIST
SUPERINTENDENT Call 1st Call 2nd Call 3rd
Jason Blasiola 414-732-9356  920-207-0226 414-259-9913

Sewer Backups | Sewer Repairs | Sewer Problems

NAME Call 1st Call 2nd Call 3rd
1 Brandon Munnik 920-912-0857 920-627-4892 -
2 Dave Groves 920-627-1451  920-207-4379 -
3 Scotty Buboltz 920-946-6290 920-946-6971 920-565-4291
Street Cave-Ins | Holes | Street Problems
NAME Call 1st Call 2nd Call 3rd
1 Dave Groves 920-912-0857 920-627-4892 -
2 Scotty Buboltz 920-946-6290 920-946-6971 920-565-4291
3 Brandon Munnik 920-912-0857 920-627-4892 -

Barricade Requests | Traffic Control | Traffic Signage

NAME Call 1st Call 2nd Call 3rd
1 Scott Tetschlag 920-627-2561  920-627-0372 -
2 Bruce Matzdorf 920-918-2341  920-207-4378 -

Garbage / Recycling Collection
NAME Call 1st Call 2nd Call 3rd
1 Bruce Matzdorf 920-918-2341  920-207-4378 -

Water Leaks of Any Kind
Water Utility 920-459-3800
After Business Hours 920-459-3811

ENGINEERING DIVISION
EMERGENCY CALL LIST

Engineering Related Items
CITY ENGINEER Call 1st Call 2nd Call 3rd
Ryan Sazama 920-807-6566  920-946-1882 -

*** |f unable to make contact with individuals listed above, call Dave Biebel on his cell phone at 920-
946-2906 or home phone at 920-458-0947
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DPW CONTACT LIST \“.3\\ OF PUB//R
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EFFECTIVE DATE: January 1, 2018

Sheboygan

PARK/FORESTRY/CEMETERY
EMERGENCY CALL LIST

SUPERINTENDENT Call 1st Call 2nd Call 3rd
Joe Kerlin 920-980-2733  920-459-3446 -
Parks
NAME Call 1st Call 2nd Call 3rd
1 Brian Meulbroek 920-980-8290 920-459-3446 -
2 John Klemme 920-912-2630 920-459-3445 -
3 Dan Billman 920-946-5805  920-459-3445 -
NCES
NAME Call 1st Call 2nd Call 3rd
1 Kenneth Meinnert 920-207-7449  920-946-1881 -
2 Brian Meulbroek 920-980-8290 920-459-3446 -
NAME Call 1st Call 2nd Call 3rd
1 Jim Lavey 920-207-8059 - -
2 Joe Kerlin 920-980-2733  920-459-3446 -

*** |f unable to make contact with individuals listed above, call David Biebel on his cell phone at 920-
946-2906 or home phone at 920-458-0947

WASTEWATER TREATMENT FACILITY
EMERGENCY CALL LIST

SUPERINTENDENT Call 1st Call 2nd Call 3rd

Steve Jossart 920-639-0340 920-639-0340 920-459-3464
NAME Call 1st Call 2nd Call 3rd

1 Mark Wittstock 920-207-1754 - -

2 Steve Jossart 920-639-0340 920-639-0340 920-459-3464

3 Robert Butcher 920-452-6096  920-917-3014 -

*** |f unable to make contact with individuals listed above, call David Biebel on his cell phone at 920-
946-2906 or home phone at 920-458-0947
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DPW CONTACT LIST \“.3\\ OF PUB//R
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EFFECTIVE DATE: January 1, 2018

Sheboygan

BUILDINGS & GROUNDS
EMERGENCY CALL LIST

SUPERVISOR

Call 1st

Call 2nd

Call 3rd

Mike Willmas

920-207-9742

920-980-5270

Buildings & Grounds, City Buildings - Excluding Park

Buildings
NAME Call 1st Call 2nd Call 3rd
1 Al Keitel 920-698-2004 - -
2 Chris Peterson 920-803-5184 - -
TRAFFIC DIVISION (ELECTRICAL)
EMERGENCY CALL LIST
SUPERVISOR Call 1st Call 2nd Call 3rd
Mike Willmas 920-207-9742  920-980-5270 -

Traffic Division (Electrical)

NAME Call 1st Call 2nd Call 3rd
1 Bob Hayon 920-946-1970  920-980-6416 -
2 Al Fleisner 920-698-2004 - -
3 Al Keitel 920-698-2004 - -

8th Street Bridge

NAME Call 1st Call 2nd Call 3rd
1 Mike Willmas 920-207-9742  920-980-5270 -
2 Bob Hayon 920-946-1970  920-980-6416 -
3 Al Fleisner 920-698-2004 - -

*** |f unable to make contact with individuals listed above, call David Biebel on his cell phone at 920-
946-2906 or home phone at 920-458-0947

MOTOR VEHICLE/STOCKROOM

EMERGENCY CALL LIST
Call 1st Call 2nd Call 3rd

920-980-3676  920-452-6335 -

SUPERVISOR
Rick Ney

Motor Vehicle

NAME Call 1st Call 2nd Call 3rd
1 Rick Ney 920-980-3676  920-452-6335 -
2 Mark Strains 920-889-5052  920-773-0033 -

*** |f unable to make contact with individuals listed above, call David Biebel on his cell phone at 920-
946-2906 or home phone at 920-458-0947
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Executive Summary

The Department of Public Works is pleased to present this Annual R  eport for the

calendar year 201 7. Consistent with t hé&mpdoeinyse dqualiynt s mi
of life by effectively developing, maintaining, and improving the infrastructure,

natural resources and prov iding community services 0 the department will use this

annual report to communicate the progress and state of the City through the

activities accomplished by the Department of Public Works.

N

The department has 100 dedicated individuals facilitating the se rvices necessary to

accomplish the department goals and objectives and t o meet the community
needs. Since 1970, the Department of Public Works has improved the efficiencies of

its workforce through the addition of skilled workers and implementing techno logies

and equipment that provide a comparative advantage.

Al t hough, the Cityds aqnlp sixpereentsirmalo?0 e argarothe n
City has expanded by 50 percent, from a total area of 9. 64 square miles in 1970 to
15.795 square miles today. Furthermore, the total miles of c ity streets has grown 39
percent o ver this same period from a total of 143.5 miles of City streets to 200 miles of

City streets . Lastly, park acreage has nearly doubled to approximately 675 acres
from 347in1970. Allof t hese additions occurr ewbrkforce | e t he |
was being reduced by 53.7 percent from 216 full -tme e mpl oyees in 1970 to t

100 full-time employees.

This annual report will demonstrate the Department of Public Works commitment to
improv ing the quality of life within Sheboygan. It details the amount of services
provided and where the Department is allocating its resources. It highlights the
competing forces within the Department and how the Department responds and
adjusts while meeting the objectives set forth in the budget and by the Common
Council.

For this purpose, the Department of Public Works is proud to pre sentth e 2017 Annual
Report to the Common Council. It is our goal to provide accurate information to

help the Council answer questions from the citizens about public works issues. The
Department of Public Works is committed to constant improvement, quality service

and the betterment of Sheboygan.
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2017 Common Council

Mayor Mike Vandersteen
City Administrator Darrell Hofland
City Clerk, Susan Richards
City Attorney, Chuck Adams
President, Todd Wolf
Vice -President, Roman Draughon

1st Alder person District

JLIC0 L [0 B4 o | PRI John Belanger

Roman Draughon ... Ronald Rindfleisch

ROSEMAIE TIOSTEE vttt e e e et e e e e e e e e e eeenns Mike Damrow

ANAY ROSS ...t Mary Lynne Donohue

Markus Savaglio ........cccciiiiiiiiee e Scott Lewandoske

HENPY NEISON oo e e e e e e e e s eeaanrreae s Bryan Bitters

ANAIEW  SCNNEIAET ..eieieie ettt re e e e e e eenns Susan Holzschuh

RYAN SOTMBNSON ..ottt e e e e e e e ee e e e e e Jim Bohren
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2017 Public Works Committee Members

Chairperson ........cccccceeeieeeiiiiiic e, Todd Wolf ...S.I.QE...

Vice Chairperson

Member

Member ..., Bryan Bitters

MEMDET i Henry Nelson
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2017 Public Works Department 8 Mission and Goals

DPW Goals:

o Provide quality infrastructure that conveys safe, efficient delivery of essential
goods and services

o Provide clean and beautiful public spaces that maximize the natural
environment to enhance the overall quality of life

o Deliver professional quality public service with a fr iendly and welcoming
atmosphere

DPW Obijectives:

Provide quality infrastructure that conveys safe, efficient delivery of essential goods
and services

o Construct, repair and maintain city streets, sewers and other critical
infrastructure to ensure public safety

0 Maximize agency relationships with other en tities to coordinate expansion,
maintenance and reconstruction of infrastructure in an equitable manner

o Develop public right of ways with designs that encourage accessibility and
efficient movements

0 Meet with key stakeholders early in the planning stage to gain understanding
and informed consent

o Provide complete streets and use best practices to create clean and
beautiful public spaces

0 Continue to maintain environmental compliance below regulatory
requirements

o Continue to operate the wastewater/storm wa ter collection and treatment
system in a fiscally sound manner for the benefit of our customers

o Evaluate all infrastructure for areas of insufficiency and develop an action
plan to correct areas of concern

o0 Develop afive -year capital improvements program i dentifying and prioritizing
the major infrastructure projects needed to n

Provide clean and beautiful public spaces that maximize the natural environment to
enhance the overall quality of life

0 Collect and properly dispose, garbag e, litter, debris, graffiti from public spaces
creating a clean livable community

0 Lead sustainability practices preserving natural resources and reducing
energy consumption
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0 Preserve and maintain all facilities in a manner that provides a safe
environment f or the facilitiesd functions and occu,

0 Maintain an adequate amount of active and passive recreational lands to
meet curr ent and future recreation needs

o Ensure that open space, recreation facilities and programs are designed to
meet the special needs o f all residents, especially senior citizens and the
handicapped

o Coordinate sub division review with all Divisions responsible for providing or
maintaining adequate park facilities

o Continue to replace old and deteriorating recreation equipment at all City
parks

o Continue to monitor and maintain existing park equipment to ensure its
longevity and safety

Deliver professional quality public service with a friendly and welcoming atmosphere

0 Retain, develop, and recruit individuals with self -motivation and perso nal
responsibility while embracing diversity and overall understanding of our
mission

o Provide training and acquire skills to allow individuals to succeed and grow

o Provide a safe, healthy, and supportive work environment valuing employee
contributions to th e community

o Improve the effectiveness, efficiency, and quality of DPW service delivery
through employee development, technology and equipment

0 Leverage the use of volunteers and public/private contractors to supplement
the core levels of service needed

o Establish quality customer service mentality (treat others as you would want to
be treated)

o Develop time management principals, scheduling 0 prioritization of activities
through communication within the organization
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2017 Public Works Department & Vital Statistics

Area, SQUAre MIleS ......oooiiiie e 15.795
MiIlES OF SErEETS ..o 199.7
Miles Of Sanitary SEWEIS .......c.ceeiiiiiiiiie e 171
MileS Of STOIM SEWETS ......ooiiiiiiieeeee e 102.5
NUMDBEr Of BRAGES weveeiiieei ittt e e e 19
Square Feet of Bridge DECKS  ......cooviiiiiiiiiiiiiee e 185,212
Sewage Treated Daily d Millions of Gallons .............cccccvvveeeeeeen, 10.98
Signalized INTErSECIONS .......cooiiiiiiiiiiiie s 39
PAIKS ..ttt 36
Park ACrEAgE .....uviiiiiiiii e e 705.45
POPUIALION .o 50,792
=SS 23,000
0] o P 30,000
T ] ) PP 4,505
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Administration

David H. BIEDEI ... Director of Public Works
Dawn SOKOIOWSKI .......ceveieiiiiiiie e Management Analyst

Heather BUrKE ......ooooiiiii Administrative Clerk
Melissa FrenCh ..o Administrative Clerk

The City of Sheboygands Department of Public Wor
quality of life by effectively developing, maintaining and improving the infrastructure,

natural resources and comm unity services. The administration is charged with the

responsibility of developing strategy and ensuring the effectiveness of the

departmentds activities in meeting the needs of
accomplished through the effective plann ing, organizing, leading and controlling of

all available resources within the department.

One of the most important functions of administration is preparing and controlling the
depart ment 6 sPubicombrisecontinues to innovate, adjust, and lead with
regard to maximizing results with limited resources. Public Works is unique when
compared with other departments in the City, in that the Department has both

internal and external customers. This environment often creates competing demands

for service s, which the Department consistently balances with good satisfaction
ratings. Overall, the Public Works and Parks budget  has remained flat over the long
term and well under the growth rates of other City departments as is shown in the

chart below:

City Budgets

$25,000,000
/
$20,000,000-f
q
$15,000,000
ess=wPublic Works
$10,000,000 esmmPolice and Fire
City Hall Depts.
$5,000,000 - esmwParks & Forestry
——Linear (Public Works)
$0
N ITOHOON~ND0DHIOANMIT LI O
OO0 0O 0000 dd o d -
[cNeoNoBoloNolololohohohohole]
N AN ANANNNNNNNNNNN
Year
Whil e the departmentdds budget has remained rel at

workload and demand for services is ever increasing. The operations of the
department are not comparable to a commercial setting in which economic
demands determine the amount of labor and material needed. For example, the
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department does not have a fluctuation of orders for widgets, the garbage, streets

and area of the City is always increasing. Furthermo re, park usage is increasing and
isone of the great assets of the community as shown on the annual parks reservation
graph . Most i mportantly, a visitords first

cleanliness of our streets and parks.

The administr ation provides support services to all the Divisions within the Department
by managing the budget, personnel transactions, customer requests and public
information. The objectives of the administration are to support the necessary

Divisions in order for t heir personnel to effectively concentrate on accomplishing their
objectives. In addition, the administration manages required reports for State and
Federal agencies, grants, and the majority of permits and requests for service.

Examples include: park permits, street right  -of-way excavation permits, permits to

occu py (dumpster permits), boat ramp permits, and  river boat slip leases .

Annual Park Reservations
1,050

1,000

950

900 I

850

800
2014 2015 2016 2017

Annual Park Reservation Revenue

$1 (\A,Q71

$95,545 $92,198 $95,565

2009 2010 2011 2012 2013 2014 2015 2016 2017
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The Public Works office also handles all of the Municipal  Driveway permits. Any
resident wishing to cut an existing curb to install or expand a driveway must secure a
permit through our offices. The purpose of this permit is to ensure proper placement
of driveways so as not to cause problems. Thereis  asmall fee ($25) for residential
driveway permits . Also, a filing fee is charged for commercial driveways for
recording at the Register of Deeds.

Driveway Installation Permits (curdguts)

2014 2015 2016 2017

The Department has seen a decrease in the number of driveway permits issued , until
this year. There was an increase shortly after the adoption of the new winter parking
rules which has been in effect for over a decade . Nevertheless the department
encourages residents to develop and provide off -street parking. The permit issued

the department all ows for the proper placement  of driveways to prevent issues.  Off-
street parking significantly helps the department in street sweeping, snow removal,

garbage collections, tree trimming and other operations.

This is the same philosophy behind permitsto  occupy street right -of-way (ROW) or
dumpster permits. This permit allows residents, businesses or contractors to occupy

the street ROW, typically the parking lane, with equipment for extended periods of

time. A fee is collected for this activity and is b ased on the length of time someone is
occupying the street ROW. As a result, revenues are not directly proportionate to the
number of permits.

Permits to Occupy Street Rigiof-Way

350
300
250
200
150
100

50

$7,275

2014 2015 2016 2017
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Worker compensation claims can be a costly part of any busin ess, especially in
Public Works where the nature of work is hazardous and physical . As aresult, the
administration is serious about prote  cting employees from injuries.  Since 1991, the
Division had a full -time individual devoted to safety training and inspections.

However, in 2010 the individual retired and t he position has not been filled.

In late 2015 , the department hired Mr. Jason Blasiola, Superintendent of Streets and
Sanitation. Jason has a strong safety background with his previous employer, City of
Milwaukee, and has made several saf ety improvements as indicated by the

reduction in lost time in 2016 compared with 2015. The Department also takes
advantage of Cities and Villages Mutual l nsur anc
insurance company that provides assistance as part of our member ship.

DPW OSHA Recordable Injuries

250 226

200
150
100

50

2014 2015 2016 2017

m Number of Injuries = Work Limitation/Restriction Lost Time (off work)

This year in an effort to engage  employees and improvement work environments
employees are ask to participate in discussions including safety and other topics to
create a rewarding work  environment. The Division continues to strive for improving
and providing a safe and enjoyable work environment for all employees as well as

the public at our work zones.

Overall, the administration is opening the lines of communication with the citizens of
Sheboygan. In 2016, the department enhanced its use of social media (Nextdoor,
Facebook, Twitter and the City w ebsite) by providing real -time updates on road
closings, construction detours, snow removal operations, garbage collection
schedule changes and other critical informa tion. In addition, the administration
gives public presentations to civic groups and schools on public works projects and
programs.
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Engineering Division

Ryan Sazama, P.E. ... City Engineer
Kevin Jump, P.E. .. Civil Engineer/Project Manager
SCOtE ISSACCS, P.E. oo Environmental Engineer
YT = o] o o 1SRRI City Surveyor/Engineering Technician
Vic Gatawakas ........cccccciieieiiee e Senior Engineering Technician
Jordan SUCh@a ......oooiiiiiii Civil Engineering Technician
Andrew Bartell ..........ccccooiiiiiiii Geographic Information Systems Specialist

The Engineering Division of the Department of Public Works is responsible for the

design and inspection of the Cityds infrastructu
concentration: planning and design, construction management (including

inspection), surveys, maps and records,  engineering management and consultant

oversight. Through its programs and services the Engineering Division seeks to improve

the quality of life within the City by designing and ensuring the quality of

infrastructure expansion and improvement projects. T he Engineering Division has a

total of seven full time employees.

The main function of the Engineering  Division is managing major infrastructure
improvement projects (capital improvements program). Since 1995, the City of
Sheboygan has invested approxi mately $44.7 million in infrastructure improvements.
The annual street resurfacing program provides the majority of street improvements.
However, State and Federal funding for connecting highways provides for the major
reconstruction projects. Furthermo re, new sub division development requires the
expansion of streets and sewer systems.

Sewer Lining Program

14,000

12,000 —

10,000 —

8,000 —

6,000

4,000

2,000 . b4
J U =

) 2012 2013 2014 2015 2016 2017
H Storm 202 - 1,327 - - 7,128
i Sanitary 3,236 2,632 1,275 967 8,488 12,161

2017 Department of Public Works Annual Report of Operations, Page 18



Liner Being Inserted Into Sewer Pipe

Since 2012, the Division has relined CIPP (curb -in-place -pipe ) over 5.45 miles of
sanitary sewer and approximately  1.64 miles of storm sewer. In 2017, the Division
replaced 3.65 miles of sewer linings. In addition to sewer construction, the Division
reconstructed or resurfaced 26.9 mile s of new City streets since 2012.

Miles of Streets Resurfaced per Year

6.12

6.0
5.0
4.0 - 3.7
3.2

3.0 4 2.5 25 25

2.1
20 18 1.6
1.0 02 03 i i
00 = T

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
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The City of Sheb o wWamgement PRgrameisaetrategy that identifies
cost -effective methods for preserving the City street network and prioritizes the levels

of maintenance along with funding levels in order to improve the quality and extend

the life on our existing street ne twork. Pavement Management Systems take
complex, large networks and data, and summarize this information into usable data

for decision making. Streets are ranked by many factors such as: pavement

condition, average dalily traffic, pavement type, utility c ondition, width, age and
many other factors. The goal of the Pavement Management is to make cost

effective decisions with limited funding while improving and extending the life of the
street.

The Pavement Management System provides the Department of Publ ic Works with a
comprehensive overview of our street network and display the overall health or

condition of this network, all based on condition assessments and maintenance

strategies matrixes and funding analysis. As a result, the department has increase d
its efforts to improve this critical infrastructure to our community as is evident in the
increased miles of streets resurfaced/reconstructed in recent years.

Miles of Pavement by Ratings 2017

35.00
30.00
25.00
¥ 20.00
15.00
10.00 -
5.00 -
0.00

Average Rating: 6.02

treets

Miles of

1 2 3 4 5 6 7 8 9 10
Pavement Ratings

Average Pavement Rating

200 2009 2011 2013 2015 2017
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The Engineering Division also manages the utility cuts or excavations within the street
right-of-way. This is an important program that ensures proper pavement restoration

is performed. Poorly restored excavations in the street right
accelerated pavement deterior

ation.

-of-way lead to

Permits to Excavate in the Public Right
of-Way

600

500

400

300

200

100

0
2014

2015

2016

In addition and over the same time period, the Engineering
and installed over $196,600. 00 of mini -storm sewers in the City. Since the flood of
1998, the Division has taken an aggressive approach to solving clear water proble

This program continues to  grow; however, the Engineering
sewer laterals in any new construction to ensure sump pumps are not discharged into

the sanitary sewers.

Division has desig ned

2017

ms.

Division now requires storm

Mini-Storm Sewer Installed

1600
1400
1200
1000
800
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200
0

Lineal Feet

$50,373

$42,863%41,00U

$48;129
$3,100 I

I
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2014
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2017
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s

Mini Storm Sewer Installation - Backyard

Engineering al so mai nt ains al
infrastructure. The Ci

| the mapping and
tyds base map is

foundation for all of the infrastructure and data to be captured ge ographically. The

majority of C ity services, ev en those outside of
location.

Public Works, are geographic in

data r e
now di gi

Computer Aided Design Station
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Surveying data is also captured digitally and downloaded into the mapping and

design software (CAD) greatly enhancing the accuracy as well as speed to alter
designs and review alte rnative layouts. Although the Engineering Division is
technologically advanced, several of the staff has been with the Division many

decades providing key historical references and information.

Computer Surveying/GPS Equipment

Engineering manages the City Sidewalk Program, which inspects defective sidewalk

and orders their replacement. It is the Cityds
pedestrian walkway and failure to do so may result in future liabili ty. Once notified of

a defective sidewalk, the property owner has the option to do the work him or

herself, hire their own contractor, or contract
sidewalk replacement. With approximately 350 miles of sidewalk, this pro gram is

ongoing.

Sidewalk Repair/Replacement Program

2012 2013 2014 2015 2016 2017
Square Feet (S.F.) 17,096 14,750 16,330 10,057 10,792 12,006
Cost (Remove/Replace) $ 69438 $ 61500 $ 69,011 $ 73,107 $ 77594 $ 79,560
Cost per S.F (Install Only) $ 293 % 305 $ 315 $ 525 $ 580 $ 450
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Sidewalk Repair/Replacement Program
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Parks, Forestry & Cemetery

Joe Kerlin ..o Superintendent of Parks, Forestry & Cemetery

Brian MEUID TOEK ... e Parks Leadman

KEN MEINNEIT oo e e e e e Forestry Leadman

John KleEmMME ..coiiiiiiiiiic, Construction & Maintenance Craftsman Il

Dan Billmann .........ccccceei, Construction & Maintenance Craftsman

JIM LAVEY ettt Cemetery Caretaker

LI L = 1L PR Arborist

LI £ 1 =T o Tree Trimmer

Scott Plehnéééééééééeééééeéeéeéeéeéeéeéeé. .. Tree Tri mmer
JASON HAITISOMN ... e e e et e e e e e e e e e Utility Driver

Dan GIlDEIMSON ...eiiiieiieeee e e e Park Caretaker

N [o] o T 510 - (o IR Park Caretaker

RYAN CYT e s s e e e e e Park Caretaker

Chad PrisingeréééeéééécéeééééeéeéeécéeeceérraErlk Caretaker
MiIKE JONNSON ..o Truck Driver

NEIl SPIANGETS ....eeeieiiiiiie et rr e e e e s e e e s anreeens Truck Driver

Rich Beseleréééeéécééeéeecéééeeéeéeceeeéeeeeéeéeeéeée.. Truck

The Parks, Forestry & Cemetery Division of the Department of Public Works main
purpose through its facilities, programs, services and personnel, seeks to enhance the
guality of life and environment; to acquire, conserve and protect natural resources;
and to provide leisure opportunities for the benefit of its present and future citizens.

Parks, Forestry & Cemetery Goals include:

¢ Provide appropriate financial support for park, recreation and open space
needs.
¢ Develop an attractive diversified park system comprising of imaginatively
designed ind oor and outdoor areas and facilities to meet the varied interests
of the residents.
¢ Maintain the park system, in accordance with high standards, so as to
contribute to the beauty, charm and quality of life of the City of Sheboygan.
¢ Cooperate with and suppo  rt the Sheboygan Area School District in the joint
planning, design, development and operation of areas and community,
recreation and education programs.
¢ Utilize land and water resources in cooperation with both public and private
agencies for the maximum  development of recreation programs and services.
¢ Maintain high standards in leadership, facilities and equipment consistent with
t he Department of Public Works and the City o
¢ Provide for the planting, maintenance and preservation of a Il trees and flora
on City owned properties.
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Forestry

The City of Sheboygan has been named hichése
the longest running in the State. The Department of Public Works Forestry Division isa
subdivision of the Parks Division. There are four full -time forestry employees that care

for 23,000 street trees and the park trees. During the winter months, another three

person crew aids in th e trimming of the street trees.

In 2016, the City Council accepted its first Urban Forestry Managementand  Emerald
Ash Borer Plan. It also developed a planting plan, inventorying over 3,000 possible

street planting sites. Tree p lanting and asht ree management became a priority for
2017 and will be for years to come.

As part the new U rban Forestry Management Plan, p  lanting trees was a high priority
for 2017. The Department received two tree planting grants, one for $25,000 from the
Wisconsin DNR and a $10,000 Bay -Lakes EAB Mitigation Grant. The Division also
worked with Tax Incremental District #6 to replace 60 trees in the South Pier area .

City Tree Planting
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